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1. 	 fa) Define 'management'. Critically examine 
the importance of management in today's 
business world. 3+6*9 

Or 

(b) What lS contingency approach to 
management? What are its implications? 

3+6=9 
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2. 	 fa) What is decision m ......... " 
the process of decision making. 

Or 

fbi 	 Explain the concept and importance of 
MBO in a modern business organisation. 9 

3 . 	 fa) ."There is neither complete centralisation 
nor complete decentralisation ." Elabomte . 9 

Or 

fbi 	 Defme deparunentation. Describe 
'deparnnentation by functions'. 3+6=9 

4. 	fa) .Explain how managers can motivate their 
staff using Maslow's hierarchy of needs 
thwry. 9 

Or 

fbi Briefly explain the essentials of an 
effective communication system. 

5. 	fa) Explain a ny two controlling techniques 
used by management. 9 

Or 

(b) 	 Why is control needed? Discuss the steps 
in the control process. 3+6~9 

*** 
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1. Choose the correct answer and write its code 
l xlO=lO 

(a) 	 The concept of scientific management was 
given by 

ti) F. W Taylor 

(ii) Henry Fayol 

(iii) Elton Mayo 

(iv) P F . Drucker 	 ( ) 
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( 2 ) 

(b) 	 Which one of the following approaches has 
emerged from the fi ndings of Hawthorne 
experiments? 

(i) 	 Human behaviour approach 

(ii) 	 Systems approach 

(iii) 	 Human relations ap proach 

(iv) 	 Decision theory approach ( ) 

(c) 	 Which one of the fo llowing roles does not 
constitute management role as proposed by 
Henry Mintzberg? 

(i) 	 Interpersonal role 

(i i) 	 Informational role 

(iii) 	 Decision al role 

(iv) 	 Training role ( ) 

(d) 	 Which one of the following is a quantitative 
technique of decision making? 

(i) 	 Brainstorming 

(ii) 	 Decision tTee 

(iii) Delphi tech niqu e 


(iu) Consensus mapping ( ) 
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I 3 ) 

(e) According to contingency approach, which one 
of the following factors is not important in 
organisational design? 

(i) Environment 

(ii) Strategy 

(iii) 

(iv) 

Informal relationships 

Technology ( ) 

(f) According to Maslow's need hierarchy theory, 
which of the following sequ ence is correct? 

(i) Physiological , 
actualisation 

safety , social, esteem, self­

(ii) Safety, social, 
actualisation 

esteem, physiological, self­

(iii) Sclf-actualisation , 
physiological 

s a fety, esteem, social, 

(iv) Physiological , safety, 
self-actualisation 

esteem, 

( 
social, 

) 

(g) Managerial grid has been developed by 

(i) Blake and Mouton 

(ii) 

(iii) 

(iv) 

W. J . Reddin 

Rensis Likert 

Elton Mayo ( ) 
." 
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( 4 ) 

(h) 	 10 managerial grid , which numbers do rcprcsen1 
team approach? 

(e) 	 1,9 

(ii) 	 9 . 9 

(iit) 	 5, 5 

(iv) 	 9 . 1 ( ) 

(i) 	 Grapevine is a source of 

(i) 	 informal communication 

(ii) 	 formal communication 

(iii) written communication 


(iL') pictorial communication ( ) 


(j) 	 Which one of t.he iollowing is a Ll'chnique of 
financiAl control? 

(!) 	 ABC analysis 

(ii) 	 Break-even analysis 

(iii) QUality circle 


(iu) Milestone budgeting ( ) 
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2. 	State whether the following s tatements are True (T) or 
False (F) by putting a Tick V) mark : l x5=S 

ra) 	 Henry Fayol advocated functional or 
administrative or proccss management. 

( T / F ) 

(b) 	 Elton Mayo and Roethlisberger propagated the 
human relations movement. 

( T / F) 

(e) Contingency approach to management was 
developed by Lorsch, Lawrence and others . 

( T / F) 

(d) 	 The best way of doing things can be determined 
by taking up time-motion-fatigue sludies as 
suggested by Henry Fayel . 

( T / F ) 

(e) 	 Strategic planning is the process of developing 
and analysing the organisation's short-term 
plans. 

( T / F ) 
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3. Write notes on the following in about 4 sentences : 
2x5~1 0 

(aj Span of management 
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