BC-102 Principles of Management

Objective

This course familiarizes the students with the basics of Principles of Management.

Course Inputs
Unit—1: Introduction Concept, Nature; process; iand Significance of

Management: Manegerial roles (Mintzberg); An Over view of
functional areas of management; Development of management
thought; Classical and non-classical system: Contingency approaches.

Unit — Il Planning: Concept, Procee, and types. Decision making — concept and

process; Bound rationality; Management by objectives; corporate
planning; Evironment analysis and dianosis; Strategy formulation.

Unit — Il Organizing: Concept, Nature, process, and significance; Authority and

responsibility relationships; centralization and decentralization;
Departmentation; organization structure-forms and contingency
factors.

Unit—IV: Motivation and leading people at work: motivation — concept;

theories — Maslow; Herzberg; McGregor, and Ouchi; Financial and
non-financial incentives.

Leadership — concept and leadership styles; Leadership theories
(Tannenbaum and Schimdt.): Likert’s system Management ;
Communication — nature, process, network, and barrier; Effective
communication.

Unit - V: Managerial control: concept and process; Effective control system;

Techniques of control-Tradition and modern.
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