GOVERNMENT OF NAGALAND
OFFICE OF THE PRINCIPAL DIMAPUR GOVERNMENT COLLEGE
DIMAPUR:NAGALAND

Dated: 31*" May 2023

Strategic/ Perspective Plan for Dimapur Government College

3-year Action Plan
1. To introduce Science stream under FYUP.
2. To introduce PG course in various departments.
3. To introduce MOOCs under SWAYAM
4. To enhance ICT enabled infrastructure.
5. To enhance library infrastructure.
6. To enhance campus rain harvesting and ground recharging system.
7. To enhance eco-friendly green campus.
8. To enhance sports infrastructure.

7-Year Strategic Plan

1. Infrastructural development—Academic Building, hostels, Staff quarters. Skill
hub/incubation building.

2. To attain status of degree awarding Autonomous college with full fledged PG program

3. To start Ph.D. programme

15- Year Vision

1. To develop as centre of excellence with modem facilities for research.
2. To be in top 10 colleges in NIRF ranking
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GOVERNMENT OF NAGALAND
OFFICE OF THE PRINCIPAL DIMAPUR GOVERNMENT COLLEGE
DIMAPUR:NAGALAND

Dated: 31" May 2023

Achievement outcome of strategic perspective plan during the period June 2023 - May 2024,

3-year Action Plan
(1) To introduce  Four Years Undergraduate Program (FYUGP) as per the
National Credit Framework (NCrTl') under NEP-2020.

Achievement: Introduced FYUGP for 1% semester and merged 3" semester to
FYUGP from erstwhile CBCS 3-year UG programme in May 2023.

(2) To introduce Science Stream under FYUP.

Achievement: Process has been initiated and likely to start from 2025-26
session.

(3) To introduce PG course in more departments.

Achievement: Introduced MA in Education on 20% March 2023. For other
departments process has been initiated. Request letter has been submitted to the
Directorate of Higher Education for approval from State Higher Education
Commission.

(4) To incorporate skill training in the academic curriculum.

Achievement: Launched as a Skill Hub on 16" March 2023 but yet to
incorporate in the curriculum.

(5) To introduce MOOCSs under SWAYAM for IDP/MDP/ SEC/ VAC etc. papers
Achievement: Waiting for policy decision from Nagaland University.

(6) To develop ICT enabled infrastructure.
Achievement: Installed 6 projectors, 1 smart TV and Jio wifi in staff room

and Jio 5G wifi ‘in IQAC office during the period.

(7) To develop library infrastructure.
Achievement: library has been enhanced with purchase of books amounting
to Rs 910000/- and supplemented by E-resources by providing some
eBooks on e- book software calibre during the period under report.

(8) To develop a campus rain harvesting and ground water recharging system.

Achievement: Existing water pond widened and deepened and convF:rted imo =~ P
aqua culture and constructed tanks and bunds for rain water harvesting.  Dimapur Collegs
Dimapur : Nagaland

(9) To develop Eco-friendly Green Campus.



Achievement: Various fruit bearing and evergreen tree saplings planted and
regular social work conducted to clear unwanted weeds and shrubs.

(10 ) To further develop sports infrastructure.
Achievement: Yet to achieve

8- Year Strategic Plan

1. Infrastructural development—Academic Building, hostels, Staff quarters. Skill
hub/incubation building

Achievement: Process has been initiated. A proposal has been submitted to the
Ministry of Education under PM-USHA

2. To attain status of degree awarding Autonomous college with full fledged PG program
Achievement: Yet to initiate

3. To start Ph.D. programme
Achievement: Yet to initiate

16- Year Vision
1. To develop as centre of excellence with modem facilities for research.
Achievement: Yet to achieve with the process already initiated

2. To be in top 10 colleges in NIRF ranking
Achievement: Yet to achieve.
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